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Stallings Elementary School Site Base Team Agenda
Date: May 22, 2024
Present: Jodi Hartis (K), Nicole Levy (1), Kim Varieur (2), Liz Strauch (3), Lisa Rushing (4), Jennifer Lee (5),  Laura Gaddy (Admin), Carolyn Lepore (Support Staff),  Nicole Koteles (TA), Amy Parker (Parent), Kelly Reeder (Special Area)
Absent: Jessica Henning (Parent), Meagan Murphy (parent)
	TOPIC
	NOTES

	Welcome 
	Liz Strauch, Kim Varieur

	Updates-Gaddy
	Updates: 
1) Budget: Dr. Houlihan presented his budget to the BOE in May and it was approved. The budget is now with the County Commissioners.
2) Staffing Updates: Due to the loss of ESSER funds, we are being allotted only ½ of an ESL teacher. We have also lost the Literacy Support teacher position. The district has cut 13 instructional coach positions. We will share an instructional coach with another school next year. A CBSS class will also be added to our school for next year. 
3) Leadership Team Updates: The Leadership Team will meet during the end-of-year workdays to work on next year’s schedule. 
4) The end-of-year MClass assessments are very close to being completed. 
5) A few of our online instructional resources are not being funded next year. Dreambox will be cut and iReady will only be available to use as a diagnostic three times a year (and for intervention students). 

	Lego Application
	Mrs. Castner presented a program called “Build for Change”.   We can apply for the program.  If selected, students would complete “mini missions” to build using legos. 

	Staff Concerns
	It was asked if students are required to take home Chromebooks to help minimize damage. Mrs. Gaddy will check on this.
It was asked if a bike rack could be put in for students who ride their bikes or scooters to school. This is a safety/liability concern.

	Parents
	No concerns.

	Next Meeting
	2024-2025
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